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Instruction:
The first part of your individual project is expected to be turned in on Blackboard if not otherwise specified. This work is scheduled to be turned in on August 30, 2020 (Sunday) by midnight. I encourage you to (1) keep the confirmation page in a PDF file in case the submitted file(s) is/are lost and (2) send me a confirm email after you turn in your work. Your work should use size 12 Times New Roman in 1.5 spacing with a margin of 1 inch at each side. Please provide your citation and reference adequately, preferably in APA format. Your work should be made in between 3 and 5 pages, including cover page and reference. Please be aware that failing to follow the mentioned requirement may cost you significant points. You can use this document to work on your term paper given the current setting in this instruction file is what I demand. 
The objective of this project is to motivate you to study hard on Operations Management by realizing the importance of this subject and your career choice. Please be aware that I may share your work with the Career Service so that it can help you better. You are expected to show me three ENTRY-LEVEL job(s)/position(s) you are interested in and what the possible application of (1) quality control and/or (2) management/decision science has on the job(s)/position(s). (Note, if you plan to be an entrepreneur (open your business) right after you graduate from USC Upstate, please skip the following instruction and move to page 3). You should ask yourself what you want to do and what you can do right after you graduate from USC Upstate. Then, with the knowledge of your interested career and/or industry, search for 3 openings (entry-level) and know the job requirement from a website (e.g., monster.com, indeed.com, etc.). Among 3 openings, at least one must be from a Fortune 500 company and another one is from a local (the area made by Charlotte, Asheville, Atlanta, and Columbia) firm. You also need to do a gap analysis to tell whether you meet the job requirement and how to improve yourself to get a greater odd to get the job. Next, you, hypothetically assumed you take one of the mentioned entry-level job (choose one you like the most), are expected to explain possible applications of quality control and/or management/decision science. I suggest you talk to your friends/relatives/mentors or study by yourself to truly know the daily tasks of that job and find out the connections between OM and that position. 
Finally, below is a sample structure and a sample format you can use to complete this assignment. 
Introduction
This is the introduction section. You are expected to present a general description of the job/position you are interested in and, also, make an outline about this term paper.
Job requirement information of position 1 (must from a Fortune 500 company)
In this section, you will outline the job requirement for the position you obtained online.  
Job requirement information of position 2 (must from a local firm)
In this section, you will outline the job requirement for the position you obtained online.  
Job requirement information of position 3 
In this section, you will outline the job requirement for the position you obtained online.  
A gap analysis of your accomplishment and job requirement of the 3 positions mentioned 
Among 3 position listed, pick up one that you are most interested in and develop a thorough analysis about what criteria you miss and how you are going to fill the gap and increase your chances to be hired.  
Application of OM on the job/position you made the gap analysis
In this section, you are expected to explain how quality control or management/decision science is used in the daily routine of your chosen job. What are the benefits or shortcomings of applying the techniques? What information lead you to the conclusion? What similar experience do you have? You are expected to get a reference to know this position in detail so that your argument and consideration in this section is practical.
Conclusion
In this section, summarize all your findings and consideration in a short and thoughtful section.
Reference
In this section, please use APA format to clearly present the bibliography of all articles above.



The Instruction for Entrepreneur Plan  
If you wish to open your business, you are expected to outline the business you wish to have. Introduce this business to me and show me how quality control and/or management/decision science is applied in your business. Please consider use this assignment to help you refine your idea about what you plan to have. Instead of randomly throw out an idea, please consider to propose an applicable plan and describe how OM benefits your business. A sample structure is offered below.
Introduction
This is the introduction section. You are expected to present a general description of the business you are interested in and, also, make an outline about this term paper.
Explain your business idea
In this section, you will outline your business idea and provide an seemingly applicable plan to initiate your business (You can simply describe the actions needed for the plan).  
A gap analysis of your accomplishment and the capabilities needs to start a business 
Develop a thorough analysis about what criteria are needed to start a success business. Among those criteria, what you miss and how you are going to fill the gap and increase your chances to be successful.  
Application of OM on your business
In this section, you are expected to explain how quality control or management/decision science is used in the daily routine of your business. What are the benefits or shortcomings of applying the techniques? What information lead you to the conclusion? What similar experience do you have? You are expected to get a reference to know this position in detail so that your argument and consideration in this section is practical.
Conclusion
In this section, summarize all your findings and consideration in a short and thoughtful section.
Reference
In this section, please use APA format to clearly present the bibliography of all articles above.
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